
Supervision



Four Main Functions of Supervision
- Management
- Learning & Development
- Support
- Negotiation



The Supervision Journey



Knowledge for Supervisors
- Professional, e.g., codes of practice

- Technical, e.g., occupational standards, training opportunities

- Management, e.g., discrimination issues

- Political, e.g., legislative frameworks

- Geographical, e.g., local social patterns



Skills for Effective Supervision
- Planning

- Assessing performance

- Communication:
• Giving feedback
• Active listening
• Handling conflict
• Negotiating agreement

- Recording
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